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MINUTE FOR 30/08/2011 COMMITTEE MEETING

ATTENDED:

Chairpersons Lesleyann McAskie & Susan Ward
Secretary Cristina Ertze

Treasurer Juliette Paton

Enrolment Secretary Susan Ward
Communications Officer Caroline Summerville
Toddlers Play Leader Moira Simpson
Floater Member Dawn Turner

AGENDA ITEMS COVERED:

1. Committee Roles

a. Remits -.- Susan agreed to email to rest of committee
b. Agreed Roles -.- It was unanimously agreed that the new role of Comms Officer is to be taken over by Caroline Sommerville. Susan Ward is officially co-chairperson along with Lesleyann McAskie. Juliette Paton will run the Treasury on her own from now on. Dawn Turner has volunteered to run the new Steering Group.
c. Steering Group-.-  A new Steering Group headed by Dawn Turner has been setup to focus on the promotion and image revamp of BBTP. This will allow committee members to focus on the day-to-day tasks of running the group. 
2. Treasury

a. Online Banking -.- Has been setup. Treasury will aim to get online payments setup as well.
b. Current Funds -.- Funds are extremely low: £26. It was agreed focus needs to be on bringing in donations, getting in all the registration fees and promoting member participation in fundraising events. Of 52 registered children at Toddlers only 22 have paid their registration so far. Playgroup’s promo strategy has worked out very well. We’re up to 12 children registered.
3. Fundraising/ Fund Support 
a. Sponsored Toddle -.- It was agreed that members of the board will attend the two installments of the toddle and become part of a “cheering squad”. Children will have their hands stamped as they cross the finish line, they will be given sweeties, balloons, stickers and noise makers. Juliette will bring a decorative ribbon for the finish line. Robin McAlpine will take photographs of the participating children to put on our website and share with the parents. All participating children will have free entry to that day’s Toddler session. Caroline will email members with a formal invitation for participation. Caroline will contact the Lanark Gazette to inform them of the event and request a photographer on site.
b. Toy/equipment donations -.- It was agreed that we are in desperate need of more toddler chairs. We will appeal to our members to receive more baby toys, bouncy chairs and baby gyms.
c. Halloween Party -.- Cristina will Check with Eleine Fyffe how much time in advance we can have for setup. We will have a general meeting to organize the party on the 27th of September at the Elphinstone Hotel, 8PM. Cristina is responsible for the booking. Susan produced a document suggesting a few activities. Included are: Craft table, Temporary Tattoos, Face Paining, Sweet Stall, Fruit Cups, Halloween Lucky Dip, Dook for Apples, Homemade Halloween Baking, Feely Boxes, Goody Bags, Halloween Treasure Hunt, Rubber Bouncy Spiers/Bats, Helium Balloons and Disco/Party Games. The general view was that we will need to be very organized and efficient in the use of space. St Mary’s hall is a bit too small for all that we are trying to fit in. 
d. Clyde Wind Farm Development Fund -.- It was agreed that Caroline would research this possibility.
e. Fundraising Overview -.- Caroline will draft a general appeal to send out to potential donors and funding grants and initiatives. Susan presented the committee with a document outlining some options for a year’s worth of fundraising events. These include: Sponsored Toddle, Halloween Party, Parent’s Event (Disco, Poker Night, Race Night, Snail Race, Raffles, etc), Pamper Night, Instant Images, Xmas Calendars, £100 draw, Bag to School, Valentine’s Coffee Morning (Cristina is to book the Gillespie Centre for this), another Parent’s Event around March, Easter Fair, End of Year Picnic/Party/Sports Day (We agreed it would be a good idea to talk to the Gala Day committee to propose it as one of their Gala Week Events.). The idea of starting a “Gold Club” was suggested by Susan. It was agreed that Juliette would check the account management implications of this with the bank. It was suggested that we talked to the Rotary Club organizing the film club at the Corn Exchange about having a joint event or re-occurring programme (Cristina will follow this through). It was suggested that children at Playgroup could focus their crafts on specific projects that could help us fundraise, like moneyboxes and Christmas cards (Moira will talk it over with Heather). Susan’s projections are that we could raise a net profit of around £2692.04 through these activities, compared to last year’s £1842.04
4. Communication

a. Text Service for cancelled sessions-.- Cristina will do this from her personal mobile account. These notices will also be able to go on the news section of the website once the editable section is up and running.
b. Paperwork Pass On/ Committee Pigeonhole -.- It was agreed that a Comms folder (donated by Juliette) will be placed in the kitchen cupboard to allow the committee members to share documents. 
5. Website

a. Contact for website enquiries -.- It was agreed we would talk to Jenni at Big Idea about being able to use the official email address to receive and send emails to our members and from enquiries originated from the website.
b. Photography for website -.- It was agreed that although it would be preferable to use newer images, it is not a priority and we would need to raise funds to hire a professional photographer. This issue will be reviewed again at a later date.
c. Mailing List administration -.- It was agreed that an update and tidy-up of the contact list and mailing list is needed. A monthly newsletter would be desirable, but we would need to wait and see what Caroline’s load is like. An excel sheet was presented via Email by Cristina prior to the meeting. Playgroup contacts should be added to this and this file should be kept as the database for the mailing list.
d. Responsibility/source address for group emails and reminders -.- See above. 
e. Editable section one-off £40 + VAT -.-  It was agreed that we would wait to see how finances were like after all pending bills were paid and once we had enough funds we would set this up with Big Idea. Caroline will be responsible for this. Cristina will help with any technical issues.
6. Cool Milk Initiative

a. Information/ Sign Up Sheet -.- It was agreed that we should just apply for the initiative calculating that there would be 12 children to account for on Playgroup sessions, and 15 over 1 years of age for the Toddler sessions. We will add +10 extra portions for the toddler sessions to be on the safe side and share with parents for coffee and tea.  Cristina will check the ages and numbers against the contact list details and fill-in and post the application.

b. Costings -.- There will be no cost related to this scheme.
7. AOB
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