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Minute for Committee Meeting, November 29, 2011  
ATTENDED:
Cristina Ertze, Juliette Paton, Caroline Sommerville, Moira Simpson, Rosslyn Grey, Karen Gracie
Previous minute approved.
AGENDA ITEMS COVERED: 
1. Changes in committee. Vacancy for position of chairperson exists and, for legal purposes, this must be filled even temporarily. Moira volunteered to fill the role on a nominal basis. Cristina is to write a new committee constitution to begin to address vacancy. Juliette is to cancel previous chairperson’s status as a bank signatory.   
2. Playgroup welcome info – this literature has not been made universally available to parents of children about to move to playgroup. It will be reviewed and provided to everyone preparing for this transition from toddler group, and contact details for the playgroup parents will be checked.  
3. Cristina had been looking for the certificate of charitable status, however the OSCR status is sufficient as proof of this.   
4. Analysis of Halloween Party and other fundraisers – the intention is to pass on to future committees which parts went well, and which less so, in order that the experienced gained is not lost. Juliette has prepared feedback forms for committee to fill in covering the event. Profit was so high that this more than justified the costs of merchandise. There was a good balance between free and paid-for activities, but the quality of some tombola items had been questioned. The Halloween profit was £668; Instant Images £282.60; Bag 2 School figures yet to be finalised but estimated to be similar to last year’s collection. Current balance stands at £2326. In the 2011-12 session, we have raised £2471.31 from fundraising, and income in total has been £7654. Note to thank members through our usual communications channels for their help in fundraising.
5. Equipment purchases – a new children’s table and ten new chairs have been bought and are in use. Moira suggested stacking crates to make toy storage easier, new mugs and other serving equipment for the parents’ coffee, kitchen storage containers, trays, big mats for children, sit-in baby-walker, more balls and baby gym. Antibacterial wipes will be proved during sessions, to encourage parents to mop up after accidents in the baby corner or elsewhere. New playgroup equipment includes spreaders, brushes and stencils. A new first aid box was also suggested.
6. Christmas night out confirmed as 8 December, children’s parties as 15 December (toddlers) and 16 December (playgroup). Gifts for the children will be grouped by age. At previous parties the difficulties of getting gifts out has been noticed; this year we will have the use of the upper room next to the main hall for Santa’s grotto to enable children to be split into groups to receive their gifts. Members’ surplus decorations would be welcome. Foods for the party to include scones, mince pies, disposable napkins, bowls, satsumas and crisps. 
7. Discounted books: Puffin and Yellow Moon catalogues being distributed – groups get commission from purchases by members using the code on these catalogues and members are to be encouraged to help raise funds in this way.
Cool Milk – still awaiting a fridge but the initiative is a great success in getting children to take milk, and thanks are due to the Gillespie Centre for allowing us to store milk there while awaiting ours.

CONTINUES…
9 Pamper Night – hall charge is £13.50 per hour and we have St Mary’s Hall from 6.30pm. This event is mainly goodwill towards our members but we have the opportunity to raise funds with the presence of well-being and beauty professionals who will donate a proportion of their takings. Such local businesses will be approached for donations or services in order to promote themselves. Free attractions will include the services of beauticians/well-being practitioners who are members of our groups. Items needed to furnish the room include candles, cushions and a chocolate fountain, the latter which Karen Gracie offered to provide.   
Karen attended the meeting to advise of various funding streams that are available for BBTP to pursue:  - South Lanarkshire Council Community Grants; 

- Clyde Wind Farm;

- Tinto Sand and Gravel;

10 - Lottery funding.
Committee will identify projects that can be funded from these sources, and pursue these via the application various processes. 
11 Facebook presence – members are continuing to register through the Profile, but are therefore not receiving the newsfeeds that arrive via the presence of the group Page. Therefore Cristina and Dawn have agreed BBTP is to have only a Page.
12 AOB: Other fundraising outlets: the Easyfundraising link through the official group website has raised £17.12 through shopping at outlets accessed via the link. This should be promoted to our members via the newsletter and any other channels. The photos of the sponsored toddle have raised £8. All small fundraising sources should be promoted as being as vital to the group as large events, as they require little effort and all raise cash. The committee thanks Susan Ward for her efforts as chairperson and this will be included in the December newsletter. 
13 Next meeting: Tuesday, January 10, 2012, 8pm, Elphinstone Hotel. 
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